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Abstract .

The study aimed to prepare a scale for some leadership skills
of itinerant leaders and guides in public universities and private
universities and colleges, and to identify the role of the scout
movement in developing some leadership skills of itinerant
leaders and guides in public universities and private universities

and colleges.
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The descriptive approach was adopted in the survey method
for its relevance to the nature of the research, as the researchers
prepared a measure of leadership skills for wandering leaders and
evidence in public universities and private universities and
colleges on a sample of (72) leaders and leaders representing a
percentage (78.261) of the research community of (92).

Through statistical treatments, the researchers reached a set of
conclusions, the most important of which is that the scout
movement contributes significantly to the development of social
interaction skills, negotiation, problem solving, emotional control,
anger management, self-control, decision-making, and time
management among the leaders of roving leaders and guides in
public universities, universities and private colleges.

The researchers made some recommendations, the most
important of which is the need to pay great attention to the
scouting movement because of its great role in preparing the
leadership personality, the need to raise the efficiency of the
leaders and leaders of roving and scout guides in public
universities, universities and private colleges by continuing to
rehabilitate and frain them to ensure the development of their
skills and abilities, the need to activate the roles of units and

people Scouting in public universities, private universities and

2023 -60: 3 (g b — ) b dal ) agle il o ddaa 30



colleges, and the need to support and strengthen the knowledge,
skills and behaviors related to leadership development through
continuous renewal of leadership qualification programs with a

focus on the leadership skills required in modern society.
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A proposed strategy according to the
(S.-W.O.T) model to develop student activities
at Al-Nahrain University

Summary of the research:

The resarch aim to develop a proposed strategic plan that
includes a future vision according to the Environmental
Analysis Model (SWOT) to analyze the internal and exteral
variables for their importane in developing student activities.
Al-Nahrain, and one the most important result the presenc
of shortcomings in the strategic plan in its scientific concept
and the duty to implement it for student activities, the
weakness of the skill of strategic analysis and the
implementation of the strategy, the strategic analysis helps in
achieving the goals of student activities. Its various stages to
ensure its success and increase effectiveness, and to move
away from the formulation of general objectives within the

strategic plan.
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The Role of Change Management in the
Development of Sports Activity Management
workers in Kafr El-Sheikh, Azhary
Educational Administration

* Name of the researcher /| Mohamed Ibrahim Mousa Kalbush.

Abstract.

The research aimed at identifying the role of change
management in the development of sports activity
management workers in Kafr El-Sheikh Azhary educational
administration by identifying the vision and objectives of
change management in developing the management of sports
activity in Kafr El-Sheikh Azhary educational administration,
and identifying the role of resources, skills, motivators and
change management plan in the development of activity
management, In order to present the proposed change
management model for the development of the sports activity
management in the Azhary educational administration of
Kafr El-Sheikh, The researcher has used the descriptive
approach utilising survey studies as one of its patterns, and
the research sample was chosen in a deliberate, stratified
manner from physical education teachers and institute

* APE. teacher in Kafr El-Sheikh- Azhary Educational Administration.
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principals in the Department Kafr Fl-Sheikh Azhary
educational and physical education directors in the Sports
Activity Department in the Azhary Educational
Administration of Kafr El-Sheikh, and their number reached
(200) individuals, with a percentage of approximately
31.80% of the total research community of (629) individuals,
They were divided into (30) individuals to find scientific
transactions "Validity and Constancy" For the questionnaire
form (20) individuals to conduct the survey, and (150)
individuals to conduct the application of the final form of the
questionnaire. In collecting data, the researcher used
personal interviews and a questionnaire form designed by
the researcher, The most important results were identifying
the vision and objectives of change management in
developing the management of sports activity in Kafr EI-
Sheikh educational Azhar administration, and identifying the
role of material, financial, human and technological
resources, the role of skills, motivations, and a plan Change
management in the development of sports activity
management in Kafr El-Sheikh Azhary educational
administration.

Key Words: Change Management- Sports Activity
Management-Kafr  El-Sheikh = Azhary  Educational
Administration workers.
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